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 PROJECT 

ARTS, EVENTS & PLAY PAVILION 

 

HIGHWAY AND PUBLIC REALM 
 

 
 

ALDGATE – HIGHWAY CHANGES AND PUBLIC REALM PROJECT  

PROJECT DECISION 
STRUCTURE 

Design and updates 
agreed to be presented 
to Members for approval 
 
 
 
 
 

 

Members’ approval 
Client Committees: 
• Streets and Walkways Sub 
• Community and Children’s 

Services 
• Projects Sub 
• Court of Common Council 
 

 

PROJECT EXECUTIVE – DBE PROJECT ASSURANCE 
Steve Presland, joined fortnightly by Annie Hampson 

PROJECT 
MANAGER 

Sarah Whitehorn 

FINANCE 
Sarah 

Whitehorn 
Carl Bernhardt 

COMMUNICATIONS 
Katelyn Williams (Officer) 

CONSTRUCTION 
MANAGEMENT 

Ben Manku 
 

ARTS, EVENTS, PLAY 
Team Leader: Trent Burke 

Project Manager: Maxime Tomas 

INTERNAL STEERING GROUP 
(Monthly meetings) 

Neal Hounsell 
Nick Bodger 

Iain Simmons 
Sarah Whitehorn 

Trent Burke 
Maxime Tomas 

  

Construction 
Management 

Christian 
O’Keefe 

Operational 
Delivery 

Michelle Ross 

PROGRAMME DELIVERY 
 INCO 

PUBLIC 
REALM 
DESIGN 

Sarah 
Whitehorn 

HIGHWAY 
DESIGN 

Sarah 
Whitehorn 
Ben Manku 

DESIGN CHANGE CONTROL  
Sarah Whitehorn  

 
 
 

DESIGN CHAMPION  
Trent Burke 

 
 
 

AEP WORKING GROUP  
Externals & 

Pavilion Operator  
 

 
 

Approvals for AEP TBC 

PROJECT EXECUTIVE – PAVILION PROJECT ASSURANCE 
Peter Bennett, Ade Adetosoye, Steve Presland 

(Dashboard produced monthly – Meetings Bi-monthly) 

PAVILION WORKING GROUP 
Neal Hounsell, Mark Lowman, Roger 

Adams, Andrew Shorten, Paul Murtagh, 
Sarah Whitehorn (Admin), Dianne 

Merrifield, Iain Simmons, Trent Burke 
(Meet fortnightly – Every 4th meeting 

joined by Nicola Beanlands and Kahalia) 

 

City Project Manager 
Pavilion Construction 

 
Andrew Shorten 

Committee 
Reports 

S&W / PS 
Jon Wallace 

Committee 
Reports 

S&W / PS 
Mark Lowman 

 

CS Project Update reporting 
Mark Lowman / Andrew Shorten 

External Project 
Manager 

INCO 

Kier Construction Manager 
Karl Williams 

Operator Commissioning 
 

Neal Hounsell 

Committee 
Reports 

CCS 
Neal Hounsell 

 

Pavilion Manager 
Kahalia 

Quantity 
Surveyor 
Sweetts 


